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Introduction 

 

 

 

 

Welcome, to the 2016-2017 Annual Report! This report will outline the progress, challenges, 

and highlights of the past year. Thanks to your dedicated ongoing support Sunrise of Life has 

been able to provide incredible opportunities for vulnerable youth and children living on the 

streets for another year. Asante Sana! 
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A Message from the North American Board 

In 2010 the concept of 

Sunrise of Life was thought 

out after two youth traveled 

to Tanzania and heard, felt, 

and saw the desperate 

phlite of children living on 

the streets in Tanzania. Out 

of this travel experience, 

Sunrise of Life was born: An 

organization guided by love, 

an organization for 

vulnerable youth, an 

organization that cares.  

 

Six years later the 

organization continues to 

grow both in sustainable 

solutions and ongoing effectiveness. This past year has been another year of inspiring, loving, 

and challenging times all wrapped in one. Thanks to the support of our generous donors 

Sunrise of Life has been able to continue its projects in Tanzania. Through a holistic three-tiered 

program Sunrise of Life provides needs based solutions on an individual, community, and 

societal level in Tanzania. Projects thought out, implemented, and revised by the people of 

Tanzania.  

 

Here, in North America, the board has undergone some changes, and we welcomed four new 

members! Having more members means a stronger, more efficient team in Canada that 

ensures ongoing organizational effectiveness. We have also implemented a North American 

Advocate position to the board. This position was created to increase accountability and to 

ensure the voice of the children at the centres are heard. Through incredible organizational 

abilities, and outstanding dedication of so many people we can maintain operations in Canada 

completely by volunteers. All this does not come with enormous challenges. We are all very 

excited to present you with our 2016-2017 annual report!  

  

Greetings from the board!   
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A Message from the Tanzanian Board Chair 

Greetings from Tanzania, 

  

Thank-you for reading this 

Annual Report which we 

have prepared for you.  

As you read with your 

feelings hearts and spirits 

wandering in Tanzania, 

for the less fortunate and 

underprivileged in our 

society we believe the 

good intentions, good will 

and power around those 

around you is the driving 

force behind your efforts 

to bring the desired 

impact to a community in 

need far away from home. 

  

We thank all of you for being what you are. As an organization we have managed to overcome 

so many barriers, be it cultural social, traditional, economical, just to mention a few, and have 

gone for the values we all believe in. 

  

Through this we have been able to offer a more serene future and protection to the street and 

deprived children in Tanzania allowing them access better education, thence available 

opportunities more so than those who still live on the streets. 

  

Without your continuous and dedicated support we would not be where we are today. I would 

like to say thank-you for having wholeheartedly supported you over the years the impact of 

Sunrise of Life would not have been felt in Tanzania as it is today. 

  

God bless you all and give you the energy to persevere! 

  

With Kind Regards 

 

John Mbatia  
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Our Holistic Approach  

Sunrise of Life brings hope and futures to youth living on the streets through a three-tiered 

program, established in 2011 in Arusha, Tanzania.  

 

The Drop-In Centre is for young people living on the streets. Weekly street outreach is 

conducted out of the Drop-In Centre, as well as monthly picnics for children living on the streets. 

Vulnerable youth can stay at the Drop-In Centre where their basic needs are fulfilled. While at 

the Drop-In Centre our staff work with the youth to provide daily programming while connecting 

them back with their families. If community/family reintegration is not a possibility, young people 

are given the opportunity to move to the Residential Centre.  

 

The Residential Centre is where the majority of the Sunrise of Life youth reside. At this centre, 

the young people are enrolled in a school and taught life skills through multiple sustainability 

programs including gardening, livestock, and carpentry. Sunrise of Life continues to work with 

these youth and their families in hopes of being able to successfully reintegrate them into their 

communities/families. If reintegration is not a possibility, the youth remain at the Residential 

Centre until they graduate secondary school at which point they progress into the Transition 

Program.  

 

The Transition Program is a flexible program for young adults that allows them to live close to 

where they are attending secondary education.   This program promotes independence and 

requires youth to gain skills that will aid them in their independence, such as vocational college, 

or university. Upon completing vocational training or university, these young adults have the 

tools to be contributing citizens and graduate from the Sunrise of Life Program.   
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Drop-in Centre Update  

Over the past year, the Drop-In Centre 

has continued to provide valuable 

support to children and youth living on 

the streets, and to the communities 

where these children and youth ran 

away from. The Drop-In Centre has 

been able to offer its essential 

resources to the community thanks to a 

generous grant from the Government 

of Alberta. 

 

Picnics and outreach are an important 

aspect of the outreach program run out 

of the Drop-In Centre. Outreach 

includes visiting the children on the 

streets during the daytime and night-

time as well as meeting with the 

children at the centre. The Drop-In 

Centre is a familiar area that the 

children know is a safe place they can 

come to. As a result, the children who 

live on the streets often frequent the 

Drop-In Centre for a small meal, or to 

talk with the social worker. 

Conversations with the children 

surround their current life on the streets 

and what challenges they are facing. The staff at the Drop-In Centre then identify the areas 

where they can assist the children. Picnics are hosted at the Drop-In Centre, or at a community 

meeting place such as a soccer field or the town square. These picnics are organized by our 

partner organization, Street to Feat, and a typical picnic can attract close to 70 children. 

Children are also provided with emergency medical care, and taken to the hospital as required. 

Living on the streets is dangerous but Sunrise of Life makes it easier for these children to 

understand they have options  to change and stabilize their lives.  

 

Throughout the past year, two creative ideas that have been thought out by the staff in Tanzania 

have been implemented at the Drop-In Centre. The first is providing sustainable opportunities to 

the older youth who still live on the streets. These youth typically age 18-25 and struggle with 

severe addictions, but cannot break from their lives on the streets due to lack of education and 

skill sets to gain employment. For four months of the year, the Drop-In Centre is opened to 

these older youth. The youth must prove that they want to change by attending the Drop-In 
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Centre every Thursday for at least one month before they are admitted to stay at the Drop-In 

Centre full time. Upon full-time admission, the youth are given intensive rehabilitation, 

counseling and support. From here the young people are provided with vocational opportunities 

such as motorbike repair. Sunrise of Life in Tanzania has worked very hard to come to 

agreements with several vocational schools so that these youth can join. Before this pilot 

program was created it was virtually impossible for the young people to enroll in vocational 

schools. These schools required that all students must have completed primary education prior 

to enrolling, something these youth were not fortunate enough to attend. This past year the pilot 

of this program admitted five youth to the Drop-In Centre, of these five youth three made it to 

the vocational school stage! This is an outstanding feat, and solution thought out and 

implemented by the people of Tanzania.  

 

The second addition to the Drop-In Centre program is the “Thursday Meets.” This year the 

Drop-In Centre moved towards a mentality of creating stronger partnerships with the 

communities where the youth are running away from. The social worker, Jackson, found when 

visiting the communities that often the guardians would also be visiting the city looking for their 

children. As a result, Jackson initiated “Thursday Meets” at the Drop-In Centre. Every Thursday 

the Drop-In Centre is open to children and guardians. During this time the Drop-In Centre 

becomes a safe space where the guardians and parents can come and meet with their children 

who are living on the streets. Jackson will often mediate with the parents and children and delve 

into the reasons the children left their homes, and what type of action will be needed to have the 

children return to their community. This innovative approach has made the Drop-In Centre a go-

to place for many in and around Arusha.  

 

 

 

 

Residential Centre Update 

 

The Residential Centre, located approximately 40 minutes outside of the city of Arusha 

continues to be a hub of activity for the 54 children living there. The primary focus for children at 

the Residential Centre is Education, Agriculture- including gardens, cows, chickens, and 

housing for the children living at the Centre. These projects are vital in providing sustainable 
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solutions to the Centre, not only by providing the Centre food, but also teaching the many 

children important life skills. The children work together as a family unit to care for the multiple 

projects.  

 

Sunrise of Life has a long-term commitment to the educational journey of the children supported 

at the Residential Centre. Through your support and investment into the children’s education 

Sunrise of Life can stop the cycle of poverty by ensuring these former street children remain in 

school.  

 

The children in the primary schools have performed exceptionally well this past year with an 

average grade of all the students at 98%. The youth in the secondary level have also been 

working very hard, and while some have graduated on to university opportunities, those who do 

not attain this goal were provided with further support in the Transitions Program.  

 

Looking forward we have exciting plans for the Residential Centre. This Centre was originally 

built in 1994 and the list to renovate, and repair continues to grow. Although this list is long here 

are the items we hope to restore this coming year: we aim to fix the roof of the mess hall and 

kitchen, renovate the big boy's dorms, and build new showers for the children.  
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During the dry months of the year, the Centre continues to have challenges around a steady 

water source. Sometimes during these months the staff and children must leave the compound 

and walk up to one mile to find clean running water. The board in Tanzania is currently seeking 

a solution to this issue. This past year the Centre attempted to dig a borehole, but unfortunately, 

this did not yield a steady supply of water. Digging a borehole to create a well is challenging as 

finding the area where the water table is high without modern technology can be a guessing 

game. Although the first drilling attempt did not yield any water, this coming year we hope to try 

digging another borehole in a different location. As a temporary solution, the neighbouring 

leprosy home has graciously provided us with water from a well they are not using. We pump 

this water from that home to a raised tank in the Sunrise of Life compound. Although this water 

has extremely high saline and fluoride content it is useful to keep a portion of the garden 

growing during the dry months of the year.  
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Transition Program Update 

 

This year some more youth have moved 

from the Residential Centre program into 

the Transition Program. Currently, one 

youth is in University, and two have 

graduated university preparation and are 

awaiting placement in a university this 

fall. These youth have aspirations to 

become a doctor, lawyer, and a teacher.  

 

There are also several youths in 

vocational training, some of which will 

graduate at the end of this year. At 

Sunrise of Life sustainable change is 

defined by a youth leaving the program 

with skills in which they gain suitable 

employment. There are a variety of 

vocational colleges which the youth 

attend including mechanics, 

woodworking, hotel management,  and 

tourism.  

When studies are in session the youth 

either live at the educational institution, 

they are enrolled in or stay in a hostel 

nearby. During school breaks some of 

the youth volunteer at the Residential 

Centre and stay with friends in the 

village, or go their home communities 

and help in their communities. The 

Transition Program continues to focus on 

helping youth find their resiliency in 

becoming independent, caring citizens in 

Tanzania.  
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A New Position: North American Advocate  

In 2016, a new board position enacted. The role of Policy Development and Advocacy was 

introduced to keep abreast the current issues of the Centre and to open the lines of 

communication between the children and staff members. Duties of the Policy Development and 

Advocacy position include but are not limited to the following: 

  

- Monitor both North American Boards work within the perimeters of the Centres 

constitution 

- Develop and implement organizational policies as required  

- Develop advocacy work plans between parties  

- Cultivate relationships with key policymakers and their staff 

- Identify new legislation applicable to all Sunrise of Life programs   

- Develop transparent communication between youth and all active board members.   

- Act as liaison for the children living at  Sunrise of Life 

- Psychological awareness/ training to staff in Tanzania 

- Lead strategizing, tactics, planning, and implementation of emerging policy and 

advocacy and coordinate and communicate with the wider organization. Develop and 

cultivate linkages and relationships in the more comprehensive development and youth 

sector, including in the context of the Sustainable Development Goals 

-  
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Volunteer Program 

In 2016, Janine took over all 

Community Liaison 

responsibilities.  This includes 

processing requests to volunteer 

with vulnerable children living on 

the streets in Tanzania. After the 

potential volunteer makes initial 

interest, the board member follows 

up with several documents and 

forms that needed to be filled out. 

The potential volunteer is then 

offered an interview opportunity 

with a panel of members of the 

council. After this meeting, a 

decision is made whether or not 

the potential volunteer is suitable 

for volunteering in Tanzania: 

based on experiences, maturity, 

and references. 

 

 If the volunteer is seen to be a 

good candidate, then various 

paperwork and forms are filled out, 

and the Community Liaison 

remains present to answer any 

questions and coaches the 

volunteer in preparing for travel. 

Before any trip to Tanzania, a 

detailed plan is written up as for exactly what the volunteer hopes to do while in Tanzania. This 

project surrounds the following objectives: responsibilities, time schedules, and expectations. 

This plan is then communicated to the staff members in Tanzania, as well as with the volunteer. 

 

In 2016 over 12 volunteers traveled to the Residential Centre, doing a variety of tasks including 

helping in the garden and with general duties including teaching basic English skills, going along 

to do street outreach, and helping the staff with administrative tasks. The benefits of this 

volunteer program include: Affection & care being given to the children, increased exposure & 

awareness about the needs in Tanzania. Sunrise of Life always takes feedback from volunteers 

to heart, and often volunteers help stimulate change in the organization.   

The concept of Sunrise of Life was started by volunteers and continues to be driven forward by 

volunteer passion and dedication. We would like to extend our heartfelt thanks to all the 

volunteers who traveled to Tanzania this past year and made a difference in the lives of 

vulnerable children. Asante Sana!  
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A Personal Reflection 

I have been to Tanzania 

twice…. in one year. The truth 

is, these children stole my 

heart. As a child I had a 

dream of visiting Africa, what I 

didn't anticipate was it 

becoming the catalyst for my 

evolution as a human.  

 

The children at Sunrise of Life 

come to us for a variety of 

reasons. They come to us 

from all over the region fleeing 

despair in search for new 

hope. Some, are dropped off 

by their parents, family 

members, strangers, or village elders. They arrive with diagnoses’, disorders, and deep-rooted 

trauma. Others make the long journey to the streets of Arusha where they survive harsh 

conditions until our outreach program makes a connection with them.  

 

When I first arrived at the centre I was met the innocent faces of children, their smiles beamed 

and their laughter was contagious. They wanted hugs and demanded your undivided attention. 

It captivates you. Later on, I met the older boys who were in the transitional program. Their 

English was impressive, and their curiosity was equally fascinating. They were wary of me, as 

the should be… I was a stranger in their home. One of the first questions I was asked was “Are 

you going to teach us something”? To which I replied, “No, I was hoping you would teach me 

something.” They giggled and said, “I like your answer.” This was the beginning of a beautiful 

bond. They shared their stories with me; they talked about their childhood and why they had to 

resort to living on the streets. About their families, studies, friends… the conversations never 

ended. It was a dialogue that we continue to have to this day.  

 

I spent three weeks at the centre getting to know the children, staff, and village. So as you can 

imagine saying goodbye felt impossible to do.  

 

Before leaving, I sat with one of the youth, and we talked about promises. He said he didn't 

believe in making promises. You see in his life many promises had been broken. How could I 

blame him?  My heart broke at that moment, for him, and for all the children at the centre. Just 

imagining all the pain, they had gone through in their short lives. It's wasn't right. I turned to him 

at that moment speaking the only truth I had to offer. I said “I can't imagine what it was like for 

you, leaving your family- still a child. Having to survive the streets, and experiencing things no 

child should ever experience and I'm so sorry you had to live that”.   
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There are many things in life that I won’t be able to promise you, and as much as I want to 

protect you from the pain of this world, I won't be able to. But as long as I am in your life, I can 

promise you this. I will always try to make you happy, I will always try to make you smile, and I 

will always try my best to make life a little easier for you.”  

 

As a board member, I have a great responsibility to these children and the staff that watch over 

them. We may not achieve all the goals we set out for, but the journey is a continuous one. The 

one I have no doubt we will achieve together.  

  

                -By Sandra Moreno, Canadian Board Member 

  

 

Sponsorship Program  

The sponsorship program at Sunrise of Life gives individuals the opportunity to fund a child’s 

physical and intellectual development through their monthly donation of $45.  The sponsorship 

fee pays for the child’s living expenses as well as their schooling fees.  This money which is put 

toward the operational needs of caring for an individual allows the centre to put other donations 

towards improvements at the centre and its programming.  Sponsorship allows Sunrise of Life to 

have a reliable, steady stream of funds coming into the organization so that it can help as many 

children as possible in the long term and impacting manner. 

 

Currently Sunrise of Life has twenty four children sponsored, with four new sponsorship 

commitments this year. This leaves thirteen children needing sponsorship at the Centre. Sunrise 

of Life has one student in University and two on their way to University this fall. Sponsorship 

helps to alleviate the financial burden of University fees on the Centre's general fund, allowing 

that money to be allocated to other areas of the program at Sunrise of Life. 

 

In return for a sponsor's financial support for a child, a sponsor can write letters to their child 

and receive letters from them as well.  The sponsor is updated twice a year on how their child is 

doing both academically at school and individually at the Centre. 
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Fundraising Committees    

This past year several committees have been created to ensure the smooth operations of the 

organization in Canada. Both Lethbridge and Edmonton have Fundraising Committees made up 

of very dedicated persons who want to make a difference in the lives of children living on the 

streets in Tanzania. In Lethbridge the Annual General Meeting was held at the Readymade 

Community Centre and was an astounding success. Everyone had a very enjoyable and 

refreshing evening. The Lethbridge committee has also been very busy planning a Golf 

Tournament at the Land-o-Lakes Golf course, due to occur July 2017. The Edmonton 

Fundraising Committee is excited to host a wine and cheese evening at the Muttart 

Conservatory in September 2017. Thank-you to all our committee members for their hard work!  
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Highlights of the Past Year 

In 2016, Sunrise of Life achieved many goals. The following is a review of our yearly highlights: 

- Over fifty children have been housed safely at the Residential Centre. 

- Over twenty children were given an opportunity to receive an education via vocational 

school or regular school through the Drop -In Centre.  

- Over 250 children who are struggling to survive on the streets of Arusha have been 

provided with a message of hope for their futures through street outreach 

- Eight youth have been able to continue their university preparation and vocational 

college education through the Transition Program 

- All children at the Centre have been provided a safe and secure environment where they 

can practice their faith and culture in peace  

- Two youth graduated from Form 6 (University Preparation) and one youth graduated 

Tourism  

- Work to make life easier at the Residential Centre was done including the purchasing of 

a cart to haul water, and further research in sustainable solutions to the water shortage 

- Thanks to the support of several generous individuals the children were treated to a day 

out at Tanzanite Swimming Pool 
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- Night and day street outreach nights completed in partnership with volunteers, social 

welfare officers, local volunteers and Centre staff 

- The Canadian Board and the Tanzanian Board held a meeting in Arusha to discuss 

future goals 

- Meaningful staff development at Sunrise of Life completed including a workshop on 

Trauma and Brain Development. 

- Funding was provided by a generous donor to send the residential manager was sent to 

a conference on Breaking the Cycle of Life on the Streets in Dar es Salaam  

- Over twelve volunteer visits throughout the year 

- Rectify the water concerns at the Residential Centre 

- Complete renovations at the Residential Centre including New stoves, Dining Hall Roof 

Replacement, Build New Girls Showers and Update Existing Showers, Renovate Older 

Boys Dormitory 

- Grow livestock projects 

- Establish structured sewing project 

- Expand the sponsorship program 

- Increase community outreach and street outreach conducted from the Drop-in Centre 

- Continue to build partnerships with local farms and businesses  

- Continue to provide further professional development for staff 
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Our Key Goals  

 Rectify the water concerns at the Residential Centre 
 Complete renovations at the Residential Centre including New stoves, Dining Hall Roof 

Replacement, Build New Girls Showers and Update Existing Showers, Renovate Older 
Boys Dormitory 

 Grow livestock projects 
 Establish structured sewing project 
 Expand the sponsorship program 
 Increase community outreach and street outreach conducted from the Drop-in Centre 
 Continue to build partnerships with local farms and businesses  
 Continue to provide further professional development for staff 

 

Moving Forward  

Sunrise of Life has had a year full of many successes, but these successes did not come 

without challenges. As an organization which strives for excellence in its practice, we will 

continue set ambitious goals. In conjunction with our partners on the Tanzanian board, we are 

committed to helping our children reach their full potential. Aside from our structural renovations 

and operational plans we want to invest in our staff and provide them an opportunity for 

continuous professional development. Sunrise of Life aims to create new partnerships by 

increasing awareness of our organization in the greater Arusha area.  

Thankfulness 

Sunrise of Life is endlessly grateful for the many hours volunteers have committed to the 

organization, generous donations given to aid the children it supports and countless 

organizations, which have donated material goods to the Centre.  A dedicated team of 

individuals in Canada, the United States, and Tanzania have created an active, wholesome 

organization devoted to aiding the street children of Arusha, Tanzania.  From people committing 

to sponsoring a child, to organizations donating food and goods to Sunrise of Life, we cannot 

express enough how thankful we are to receive such support from so many.  Sharing a common 

desire to give an opportunity to those who have gone without ties all those who contribute to this 

organization together through the positive impact Sunrise of Life can make on the lives of the 

street children of Arusha, Tanzania. 
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Demographics at a Glance  
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Financials at a Glance 
 

 


